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Principal contacts LCED.
Sr. Sup, SS is back up.
Principal (or LCED)
contacts Regional CIT
Coordinator. Sr. Sup, SS is
back up. Principal (or
LCED and CIT
Coordinator complete
Initial Contact and
determine next steps.

School based student
services staff are
contacted by principal
(and/or through phone
tree) and followed up
with by Supervisors.

Region CIT Coordinator sends
group email to district
administration with summary
from the initial contact

sheet. Principal communicates
with School Based SS as needed.

Need
for CIT

Region CIT Coordinator contacts
District CIT Coordinator (Sr.
Supervisor SS). District CIT
contacts Director of OSPSS and SS
Supervisors. Region CIT initiates
Call Out to CIT Captain for
designated region(s). CIT Captain
contacts the team members.

LCED contacts ASSA.

ASSA contacts Superintendent
Staff and others as needed.
Principals initiate school phone
tree and SchoolConnect.



