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MEMORANDUM OF UNDERSTANDING

Transportation Employee Additional Work Supplement Program (AWSP)

In an effort to incentivize transportation employees to more readily assist in transporting students not assigned to their
route, eligible bus drivers and transportation assistants can earn a quarterly supplement depending on the amount of
additional work they perform.

Eligibility Requirements:

I. This one-year pilot program is for bus drivers and transportation assistants only.
2. Participation shall be strictly voluntaty in this program.
3. Eligible employees must be benefit earning in order to participate.
4. The Board and the Union agree to meet in December of 2024 to review the viability if the program and negotiate

any changes that the patties agree will enhance the success oftlle program.

The Program:

I. This supplement would be in addition to the regular pay andlor any applicable overtime pay the eligible employee
would receive for completing the additional assigned work~

2. Eligible employees will inform their area manager within five days of the signing of the MOU if they elect to
participate in the program.

3. An initial list will be created in seniority order from those electing to patticipate. Any employee requesting to
participate after the creation of the initial list shall be placed at the bottom of the list.

4. Once an eligible employee decides to participate in the program, they agree to accept all additional work assigned
to them unless they have previously turned in a slip indicating they are unable to perform additional work that day.

5. Only three four slips indicating that additional work cannot be performed that day will be accepted per quarter.
More than three four slips in a quarter will render the employee ineligible for the supplement for that quarter. Any
accumulated points from that quarter shall be added to the point total for the following quarter.

6. Eligible employees will be assigned additional work not associated with their regularly scheduled route package.
This additional work, though not exhaustive, could include picking up additional stops, covering an entire run,
double loads, or double backs. The only additional work that is part of the AWSP is either driving or assisting on
the bus. Ne other additional ,york slleh as bus washing and eleaning of equipment is part of the A.WSP.

7. The area manager will select participants in order from the list when feasible. be responsible fot'-6eoiding '....hioh
eligible employee is assigned-the additional work. Patticipants may be selected out of order based on +hose
deeisions '""ill be the needs of the specific garage, schools impacted, time, and distance of the work. otHer factors
utilized by the area manager depenElent on the eil'eumstances that day. The amount of additional work at each garage
will depend on a variety of factors including, but not limited to, employee shortages, employee call outs, employee
leaves and new students.
All effo11s will be-made to assign eligible employees who have elected to participate in the AWSP first, but
depeadent on certain circumstances such as the-leeatien of the additional 'l'lOrf(needeEl, the availability of the
employee(s), amller the effect otHhe employee's primary route, employees not partie.j.pating in the Al,l/SP may be
assigned additional work as 'Nell.
Any adElitional work assigned to the eligible-employee 'Nill be-eounted towards the supplement lllltiiAmless that
addttional-wefk-.is-permaflently assigfled to the eligible employee. Then it ceases-te--be--additional 'iVOfk-a.nd-How-ffi
part of the eligible employee's regular rome.

8. There will be an Additional Work Form (AWF) that the eligible employee will complete each day they are assigned
and complete the additional work. Unless absent, the eligible employee will have 24 hours to complete and turn in
the AWF to the area manager or designee. If absent, the eligible employee will turn in the form on the day of their
return to work. If the AWF is not turned in timely, that day's additional work will not count towards the supplement,
no exceptions will be made.
Area Managers will be-responsible for re'lie'r't'ing, confirming, and appreving-the-adElitional 'Nork ~ligi!-JJeempl~
report on their AWF.



9. Any participant may choose to end their participation in the program at any time. Any accumulated totals for that
quarter shall be lost.

Earning Points:

The eligible employee's supplement will be determined by a point accumulation system. Eligible employees will have the
opportunity to receive points during both their moming and afternoon shifts when additional work is available and assigned.
Area Managers will use the eligible employees AWF to award points for confirmed additional work performed.

AM Shift: I point possible for completing any additional work assigned

PM Shift: 1point possible for completing any additional work assigned

The 1 point possible per shift is earned by covering any piece of assigned additional work as outlined above. Shuttles and
ESD additional work can also receive Ipoint per completed assigned work. Field trips are not part of this program.

Supplement Amount:

Eligible bus drivers who are assigned, complete, tum in the AWF timely, and are credited with performing additional work
that totals W 40 points or more in a quarter shall receive a $500 supplement for that quarter, Eligible bus drivers who do
not get to the 50-point threshold, but who are assigned, complete, turn in the AWF timely and are credited with performing
additional work that totals at least 25 points in a quarter shall receive a $250 supplement for that quarter, Each eligible bus
driver can only receive one supplement per quarter,

Eligible transportation assistants who are assigned, complete, turn in the AWF timely, and are credited with performing the
additional work that totals at least W 40 points or more in a quarter shall receive a $200 supplement for that quarter, Eligible
transportation assistants who do not get to the W 40-point threshold, but who are assigned, complete, turn in the AWF timely
and are credited with performing additional work that totals at least 25 points in a quarter shall receive a $100 supplement.
Each eligible transportation assistant can only receive one supplement per quarter.

Each earned quarterly supplement shall be paid within twenty workdays of the end of the previous quarter,

TranspOl'to:ti9~~ot plll'tieipate in tile program:
Nothing in this MOU negates nor renders null and void the oontraot language in the SRP Mastei'-Gelltraet, Al'tiole VII,
Seetien 1. 3. Transportatioll employees who deeide-ruM&f*lrtioipate inthe AWSP will still be requi1:edto perform additiollal
v.'Ol'k if helshe is deemed to be-tRe-hest alternative for the necessary 'Nork.

In anticipation of ratification, the Board and Union agree to begin implementation of this MOU immediately upon
the signing of both parties.

For the Board Date

For the Union Date


